Treasure’s Report- feb 29th. 
·  Beginning Balance $January 1-$72,689.63
· Ending Balance $54,624.26
Motion to accept the Treasure’s Report-
Call to meeting at 6:02pm
What is going on with the club-Institutional club. They will hire, discipline, firing.. coaches wages
Us- run the meets, fundraise, recruit.
Financially- we will hold the money. Run like a booster club
· Are Taxes filed? -No they have not. Supposed to be dropping on Friday
· Money owed to Hoppers?- we owe $285
· NEBAT Grant? Should hear by next week if we were accepted
· What have we paid coaches in wages for far this year-nothing yet. Bill is looking into it
· Registration Chair- dividing it from treasurer. Voted and it was a yes- Does Gina want this position- sounds like yes. Going to send an email about the treasurer position
· Wrap up Regionals- seem to run smooth. 
· Need to connect better with West Bend
· District Grounds was amazing
· Bids April 20th for meets-Brianna and Sarah to go
-Officials (Amy W)
· The Olsons-national level officials/ officials (believe officials are volunteers) in mke/madison are volunteers/ officials in north are expecting to get paid. 
· What are we doing for Cavils this year?
· $100 giftcard
What are we doing next year?
	Double check with Elisa what the officials expectations are coming in for next year

· Officials and USA swim guidelines (Amy W)
· Olsen’s are questioning what AO doing-
· Meet Marshall needs to be an authority figure
· Changes underway for officials-making them easier to get into classes.
· Apprenticeship is changing and getting easier
· Drop Box Account with district- google drive is set up but can’t use private emails so work in progress still 
· Equipment (go pro, storage shelves, speak system)    speakers will be bought through district for facility. Scoreboard buying from Shorewood for parts-should give a few more years
· Sarah brought go pro and storage shelves should club pay her back? $400 
· Taylor Pool lane lines and sponsorship-Holding off. Bill is investigating
· Brat Fry- April 20 and 21st at Festival. Need to buy everything from Festival. Selling times 10-6. Need 2 hr set up time prior. 
· Club Sponsored Swim Lessons-Brianna will be here the first week. Regular lessons but also teaching them about swim team. Regular instructors that teach lessons that have competitive background. 
March 18-28 
· Spring Session- would like to do a mock meet April 26th.  Come up with Fun stuff 
· Looking at May 4th weekend to pick up a meet
· Would like to do dryland for silver and gold
Coaching update/ pizza and/or treats after practice on March 15.
· Coaches- Hired Carter-working on Bronze, 5 days a week
Nate-Hired- up in the air as to group and how much
Shannon- coming in to help with technique on Wednesdays and Fridays
Celebrate on March 15th- little Caesar’s Pizza and ice cream sandwiches. Ending at 7:30

March 16th- Going for Gold. Having a truck with music system. Sweatshirts and wear your medals. Decorate the truck.  Show up at 2pm
· Budget all in is $200. 

Meet Bids- Do we want to change anything for next year? 
Valentine Meet- changing it to Friday night instead of Saturday morning
Flat fee of $5 a day and 10 for weekend. 







